CARL CHAPLIN

NREMT, NSP-Certified, PSPA-Certified

Patrol History / Experience

Started patrolling in 1981, full time at Sugarbush

o Became a hill supervisor in addition to assisting with patrol toboggan training.

Attained my Professional Ski Patrol Association (PSPA) certification during the 1983-1984 season.

o PSPA was established in 1954 as the Certification Authority for Professional Ski Patrollers
Due to changing family dynamics and business commitments | had a lapse in my patrolling career and
moved out west. On my family’s return to NH I knew I wanted to get back to patrolling so my wife Marion
and | enrolled in the OEC course at Ragged Mountain
Elected to the Board of Directors (BOD) for the Ragged Mt. Patrol by the Patrol membership (approx. 60
patrollers), represented the members concerns and interest. When the ski resort was sold, the structure of
Patrol management was changed and | was appointed Asst. Patrol Director for the next 8 seasons.
Completed my Senior S&T classification and also recertified with PSPA in 2004
Alpine Toboggan Instructor in 2005
National Registry Emergency Medical Technician (NREMT) in 2006
Board of Directors (BOD) member of PSPA since 2006
Elected Vice President of PSPA from 2007 — 2010
National Ski Patrol Certified #701 in 2009
OEC Instructor Trainer in 2010 - Present
President of PSPA 2010 — 2013 & 2019 - Present

o Introduced a committee based approach for the S&T and First Aid Exams

o Stabilized the reciprocal agreement between PSPA and NSP Certified

o Modernized the communications process between the BOD and Members
NH Region OEC Administrator 2012 - 2019

o Organized / taught numerous OEC courses and Challenges (well over 125 candidates)

PSPA First Aid Chair since 2012

o Reorganized / modernized the yearly First Aid Exam process
Senior OEC Sr Trainer Evaluator in 2013
National Appointment # 11618 in 2015
Mount Sunapee Patrol Representative in 2016 - Present
NH Assistant Region Director in 2016 - 2019
NH Region Director — 2019 - Present
Mount Sunapee Training Coordinator in 2019 - Present
Eastern Division BOD OEC Liaison — 2020 - Present

Non-Ski Patrol:

1998 —

1995 -

1992 -

1983 -

2019 Pegasystems Cambridge Ma
Infrastructure Services Director - Engineering
¢ Responsibilities include supporting Engineering throughout our global offices

1998 GMI Software / SunGard Futures Systems Chicago Il

Director of Technical Services and Global Networking —
o Dale Carnegie Courses - Leadership Training for Managers

1995 Continental Grain Company Portland Or
Senior Software and Systems Designer —
1992 Chaplin Construction Vermont/Nevada/California/Oregon

Owner-Sole Proprietorship - Fully licensed and bonded general contracting company.



